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How the College Surpassed All Predictions in The Campaign for Colby

Even after all the publicity, the parties, the
glossy publication detailing the success of Colby's
unprecedented $145-million capital campaign,
Peyton R. "Randy" Helm, Colby's vice president
for development and alumni relations, knows there
still are people who don't understand what he does.
But they think they do.
"There's a feeling that we somehow trick people
into giving money they wouldn't otherwise give
freely and willingly," Helm said, as the campaign
came to a close last fall. There's a lurking suspicion
that development officers like Helm possess
unnatural, even bewitching, powers of persuasion.
"That when we're done, their wallet will be gone
and we will have disappeared with it," he said.
Of course it doesn't work that way. But if not, how
does it work? How do you really raise $145 million?

By Gerry Boyle '78
Illustrations by Leo Pando
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One of the key factors for Colby's success was Wal l Street. " I f [the economy] had been i n
a bear mode, we would have struggled t o h i t I 0 0 [m i l l ion dollars] ," Cotter said. "That
the u nusual bull market al most perfectly coincided with the dates of the cam paign was
j ust pure d u m b l u ck."
While i t ranked itself with Bowdoin and M i dd lebury, Colby

Nobody knew better than Cotter himself that this was a

was more likely to match the more modest fund-raising

good question. He recalled his first years at Colby when devel

achievements of Bates or Frankl i n and Marshall, the report

opment records were kept on three-by-five cards and computer

said. " I f Colby decides to k ic k off the campaign i n the fall of

models and egmented fund-raising mailings were unheard of.
"We were j ust tiny," Cotter said. "We had a very small

1 994 . . . we fee l a more modest goal i n the range of$80 m i l l ion

development staff. I'm not sure we had a major gifts office."

would be appropriate."
According to Nelson C. Lees, a Marts & Lundy senior

In fact, much of the fund-raising effort consisted of Cotter and

consultant who worked on the Colby study, the firm's recom

then-trustee chair H. Ridgely Bullock ' 5 5 dispatching them

mendations tend to be conservative and to come in under

selves to make cold calls on alumni. "If we came home with five

eventual campaign totals. "The question is, how far under?"

thousand dollars at the end of the day, we thought that was

Lees said. "That is a matter of j udgment . "

terrific," Cotter said. "We thought that was a great triumph."

B u t even if the firm chose to understate a col lege's fund

In a sense it was, and development officers interviewed for

rai ing potential, the numbers were sobering for Colby. Helm
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wa particu larly concerned about the College's modest "ph i lan

$ 5 ,000, are cruc ial to Colby's future and apprec iated. But in

thropic capac ity," as the study indicated. "We have a lot of

order to achieve the goals of this campaign, gifts of a much

people who love this place passionately," he said, "but that

greater magnitude were needed.

doesn't mean they have money they don't have."
Did the study show the full extent of Colby's
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upport ?

In the rough science that is fund raising, there is a formula

U lt imately not. There were other factors that came into play a

that says 90 percent of the money raised must come from 1 0

the campaign evolved.
The most tangible was an Olin Foundation grant for a new

percent of the donors and that the top 1 0 donors should

science building. Before the Olin award, the largest science

contribute a third of the goal. Ten percent of the money should

grant the College had won was $ 500,000 for equipment in the

come from a single donor. "If you're planning a one-hundred

1 980s. In 1 989 Colby applied for the Olin grant, a prestigious

million-dollar campaign, you should have a ten-million-dol lar

award matched by the rigor of the application process. Three

donor somewhere," Helm said.

times, Colby was turned down. But with The Campaign for

Colby didn't. But those involved in the campaign soon

Colby kickoff then a year away, the Ol in Foundation was told

found that Colby had something e lse. It had a number of

it could lead the way.

supporter who were ready to donate $ 1 million or more. It had

If Olin funded the building, the $6. 5 -million grant would be

an enthusiastic network of volunteers who made donation

announced at the k ickoff as the largest in Colby history. I f

themselves and then asked others to do the same. It had an

awarded, it would add $ 1 0-million worth o f momentum t o the

intensive and intricate fund-raising training program that

campaign, Marts & Lundy and others projected, making $90

enlisted dozens of new faces. It had a kickoff road how that

million a realistic goal. "Bill Cotter said, 'I like the sound of a

toured more than the Roll ing Stones, taking the Colby mes age

hundred' [million dollars]," recalled Linda Goldstein, assistant

across the country and beyond. "We got in the groove and j ust

v ice president for development and director of corporate and

hit the ground running, from Los Angeles to London," said

foundation relations. "He said, ' Let's go for a hundred and get

Karin Weston, development events coordinator.
The cautionary predictions of the consultants were taken in

the building, too."'
Hence the chutzpah.

stride. Said Helm: "There's really a pride in this place that says,

After several whirlwind weeks, the grant was awarded and

'So wha t ? We can do thi anyway. We are j ust as good a they
are. We'll j ust have to work harder and work smarter."'

there was "a lot of whooping and hollering up and down the

Hosted by campaign co-chair Edson M itchell ' 7 5 , the Lon

hallway" in the development office, Goldstein recalled.

don kickoff was the first Colby campaign event in Europe, with

But the second half of the goal ? "We'd been rais ing five
m i l l ion a year, six m i l l ion a year," Helm said. He remem

alumni and parents traveling from the Continent to attend.

bered thinking, "How the hell are we going to raise a

That geographic broadening was paralleled by an equally am

hundred m i l lion ?"

bitious stretch in fund-raising goals.
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That so many donors wanted their contri butions to go to the classroom is a reflection of
what the College has always done best. They are "able to quantify the i m pact of the kind
of teaching Colby has done," said Anne Jones-We instock. Colby now has " irrefutable
evidence that this model of ed ucation d ramatically changes lives."
campaign marked the first time

The need for more financial aid. The need to keep up with

olby had enough staff to tap

the reserve of gratitude among Colby alumni. "Colby has now

technology. The need to maintain a strong facu l ty. The need to

been able to quantify the impact of the kind of teaching Colby

build an endowment that will provide a buffer for the College

has done," J ones-Weinstock said. With the success of the

in the event of an economic downturn.

campaign, Colby now has " irrefutable evidence that this model

Cotter, who has always paid careful attention to the details,
noted that with William D. Adams set to take over as president

of education dramatically changes l ive ."

later this year, care has been taken to make ure that donors

This dramatic success wa accomplished by offering stu
dents the chance to work c losely with top-notch teacher

have relationships with others at the College so there will be

and to offer that chance to qualified students regardl e s of

continuity during the tran ition. "There are very few who are

the i r a b i l i ty to pay, regardless of how much government

attached to me alone," Cotter said. " [The transition] should be

money was available.

quite seamless."

Last fal l , the "victory pha e" of the campaign kicked in.

And the work goes on.

Trustees and overseers were a ked if they would give again.

Colby recent! y added a new staff member for development,

Some gave more than in the "quiet phase," some gave less.

J aime Porter, d i rector of donor rel ations . Her job is to work

When the fund-raising dust settled, the College had been

w ith prior donors to ensure they fee l their contributions are

given a $ 1 4 5 -m i l l ion vote of confidence. Fund raisers were

apprec iated. Major gifts officers continue to meet with alumni

p leased , though they expressed the ir pleasure with varying

around the country. Helm said he has been meeting with one

degrees of exuberance:

interested alumnus in Cal ifornia for four years. The a lumnus

Cotter: "It raised our sense of our own ability to do major

is waiting to sell a company. The modus operandi is conver

fund raising, which we really weren't always confident about . "

sation, not coercion, Helm said. Mostly they talk about

Goldstein: "We've gained tremendous confidence in our

Colby, the a lum's classmates, hi son. "My role is never to

ability to compete at every level."

pressure," Helm said. "My rol e is to provide information and

Helm: "Eighty million dollars they thought was a good

inspiration, if possible, and to j ust keep us on the radar screen

number. H a ! We've c lobbered everysingle category, I think . . . .

until i t is the right time."

Colby is playing with the big guys."

I f not in this campaign, maybe in the next. "We can't afford

But fund raising is l ike soccer, in that there are no time-outs.

to go to sleep," Helm said. "That would be a formula for d isaster

The pressures that prompted this campaign will resurface.

for Colby."

WH ERE'S TH E M O N EY?
Where's the

$ 1 45

•About $28 million is on campus. People use it every day when they enter

million raised by The Campaign for Colby? Ask Randy

Helm that question and he'll start by telling you where it isn't.

the F.W. Olin Science Center, the renovated Arey Life Sciences and Keyes

Misconceptions, said Helm, vice president for development and alumni

Science buildings, the Pugh Center, The Harold and Bibby Residence Complex,

relations, include the notion "that Bill Cotter has a big oak chest in his office with

the Anthony-Mitchell-Schupf Residence Halls, the Lunder and Paul J. Schupf

$ 1 45 million in gold doubloons. We can do anything in the world now that we
have $ 1 45 million. Bill can just reach with a big scoop into his treasure chest."

wings of the Museum of Art. "People are enjoying these facilities," Helm said.
'They are getting a better education because of these facilities."

So where is it/ According to Helm, whose experience on the job has helped

• A substantial portion of the money was given for restricted purposes,

relax his Kentucky-bred reticence for discussing money, it breaks down like this:

including financial aid and endowed faculty chairs. Among other things, it means

• About $ 1 4 million came in through the Annual Fund and was spent in the

that students who otherwise could not receive a Colby education will be able

same years in which it was received. It paid for the heat, insurance, this magazine.

to attend and will benefit from a stronger faculty.

• As much as $40 million is in deferred gifts, which means Colby will get the

The treasure chest? Sorry, but there isn't one.

money eventually but doesn't have it yet. Donors have decided they don't need

"The College is much stronger as a result of the campaign, but it is not

the principal value of their asset-a block of stock, for example-but they want

wealthy as a result of the campaign," Helm said. "People gave us the money

to continue to receive the interest for a period of time.

because we're prudent."
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